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Abstract

Transforming leaders with a great vision about their followers generally creates history in
the field of subordinate retention. A research conducted on employee retention stated that
perception of managers regarding the level of retention of employees if he thinks about the
followers with equity this will motivate subordinates to do well for the organization and
on the same time felt good for them as well. A study conducted on retention of employees
explored that leadership styles has a great impact on level of retention because it directly
affects the cognitive state of employees. Job satisfaction will increase your employee
retention rate. Once put in the time, effort and investment to hire the best employees
possible need to retain that talent. A competitive payout, benefits are not only a factor but
they are not only reasons enough to keep them in an organization. The professional
development (PD) results in knowledge creation, which helps in differentiating
organizations and employees who are successful from those who are not. It helps in
improving performance, productivity, satisfaction, etc. Employees always wanted further
growth within the organization via job rotation if the organization develops a successful
professional development (PD) planning structure for career opportunity. While employee
grow in their positions thru professional development (PD), companies benefit thru
employees’ loyalty, commitment to the job, belongingness and shared feeling of
development along with organization. The employee’s commitments will improve and it is
an important element in human resource management practices especially in employees’
retention. Actively pursuing professional development (PD) ensures that knowledge and
skills stay relevant and up to date. It also allows employees to be more aware of changing
trends and directions in an industry.

Keywords: Professional Development, commitment, succession planning, training, up-
skilling, productivity, performance

1. 1 Introduction

A study on employee retention and engagement stated that good Leaders plays very
key role in the success of an organization because their quality motivated and induce the
sub-ordinate to do well and retain for longer periods of time. For example, Leaders and
subordinates are so much correlated with each other to discuss their level of engagement.

39



1UJ Journal of Management
Vol.10, No.2, Dec 2022

A study stated that those leaders who support the behavior of subordinated in task
delegation and performing the activities will lead to positive engagement with them.
Transforming leaders with a great vision about their followers generally creates history in
the field of subordinate retention. The present pilot study focuses on analysis of factors
impacting the influence of professional development in succession planning and retaining
talents in the healthcare sector - special reference to hospitals in different Emirates in
UAE.

Renowned article, “Strategies for survival in the war of talent” concluded that
employee leaves the job because the boss is not supportive. .According to Hatch and Dyer
(2004); Bierman, Shimizu and Kochhar (2001) leveraging human capital is one promising
area where needs to concentrate and improve.

1.2 Definition:

The roles of the HR practitioner are expanding. Besides just strategically dealing with
leveraging human capital and delivering administrative services on a day to day basis, HR
functions are expected to do a lot more. HR practitioners are now looked upon as strategic
business partners and considered leaders of change.

As a consequence of a volley of criticism and questions on the validity of HR
functions in the last decade, a significant amount of research on HR functions are
followed. It eventually magnified the scope of HR which is now reflected as the effect of
their practices in organization performance. The competitive industry and demanding
market pushed HR practitioners to go beyond their boundary and restructure themselves to
expand their functional areas.

Review of Literature

Training is a systematic approach of learning and development that improve the
individual, group, and the organization (Goldstein and Ford, 2002). It has an integrated
aim of developing employees and guiding them in fulfilling the organizational needs
besides enhancing employees potential to create career development opportunities (Pont,
2003). Secondly, Chen et al. (2007), training programs should concentrate on achieving
“organizational strategic goals”. It is essential to tailor training programs to meet
organization’s goals, as ineffective training programs degrade organizational performance
(Chen and Klimoski, 2007). Training acts as intervention to improve the organization’s
goods and services quality in tough competition by upgrading in technical skills of
employees (Manju and Suresh 2011). There are few other strategies can be considered to
retain a talent which can be considered as non-training measures.

Various studies have been done in the area of employee retention and engagement. A
research conducted on employee retention stated that perception of managers regarding
the level of retention of employees if he thinks about the followers with equity this will
motivate subordinates to do well for the organization and on the same time felt good for
them as well. A study conducted on retention of employees explored that leadership styles
has a great impact on level of retention because it directly affects the cognitive state of
employees. A five step model is suggested for retaining the talents:
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Problem Recognition: The organization recognizes a problem in losing the best talents.
An awareness of professional development and recognition activities are important at this
stage
Gather available information: An analysis is required to understand the need of
professional development, rewards, engagement, recognition, support opportunity talents,
fair compensation and benefits, etc.
Tackling Opportunity gap: Creating an inclusive talent workforce pipeline is fit so
everyone has access to opportunity.
Value to business: Ensuring entry-level and frontline employees have a sense of
ownership and purpose in their work
Post-professional development: A bottom-line benefits to business of evolving their
recruiting, hiring, improved retention, stronger engagement, diversity of thought and
satisfaction rate

A common thing observed that people feel like they’ve already learned everything
they can in their current role, they’ve reached their capacity and they’re hungry for more
enrichment. After a couple of years in a position, people start thinking, ‘What’s next?’
Funds spent on recruiting and hiring, onboarding, lost productivity and lost engagement
due to the overall impact on employee morale can add up. If we want to attract and retain
people, we must provide a clear path to how someone is going to advance in their career.
That conversation starts with; how we as an organization are going to develop that
individual.

According to the EdAssist study, 72 percent of survey respondents do not believe their
schooling effectively prepared them for the workplace. This doesn’t have to be the case.

“Professional development (PD) opportunities provide today’s employees with an
opportunity to maintain and obtain the skills required for their current jobs — as well as
steps up in their career path,” Salzman points out. “Employees who do not see a clear path
are at risk of leaving”. General studies indicate that just one-third of employees are
satisfied with their organization’s commitment to professional development. In fact, 21
percent cite a lack of professional development(PD) opportunities as a reason to leave
their current position. This anecdotal evidence is hardly a fluke. A recent survey of more
than 2,000 employees reveals organizations that offer professional development (PD)
opportunities have employees who are 15 percent more engaged in their work. Such
businesses also see 34 percent higher retention rates than those that don’t offer similar
opportunities.

Organizations are forced to operate within an environment having structural change
and competition. These factors forced the organizations to give more attention to their
employees, working on keeping them satisfied and engaged. The shortfall of qualified and
talented employees put additional pressure on the organizations to work effectively on
retaining their employees. Therefore attracting, satisfying and retaining qualified and
talented employees become future survival, performance and profitability. It also
identified parameters that can help to retain high-quality staff are hiring staff that have
passion, respect, and concrete skills for working, aligning staff skills with tasks, making
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training substantive and accessible, offering staff development and monitoring program
quality. Among these, professional development (PD) is important for retaining qualified
staff because it provides opportunities for growth and can improve worker satisfaction.
Furthermore, professional development (PD) increases staff efficacy and feelings of
competency, thereby bolstering motivation and a sense of belonging in the program.

The human resource department is committed to bring out the best in employees. It
aims not only to look into the overall productivity and profitability of the organization but
also aims at individual growth. It does so by implementing human resource practices like
mentoring, talent spotting and support network.

A conceptual framework was built based on the Guest Model of HRM (1997) as a
guide for this study. This model has been used to analyze the human resource professional
development (PD) and employees’ retention as well. Its practices can be used to predict
the level of employees’ retention. Based on this, professional development (PD) practice
is could be a variable in the study of its relationship with employees’ retention.
Increasingly important. In fact, organizations’ability to satisfy and retain their qualified
employees is crucial for

Professional Development

eRecognition & Rewards ¢Real Time Feedback

eCareer Development eTalent Management =) Employees Retention

eSuccess Planning Development ¢Self-Assessment

Evaluation * Develop soft skills

Figurel: The conceptual framework adopted from the Guest Model of HRM (1997)

Employees always wanted further growth within the organization via job rotation
if the organization develops a successful professional development (PD) planning
structure for career opportunity. Moreover, the employee’s commitments also will
improve the structured talent management which classified as a part of the important
element in human resource management practices especially in employees’ retention
(Baruch &Peiperl, 2000). Thus, self-evaluation development will increase the employee
performance in the organization and improve the skills in work environment would
increase the employees’ retention (Baruch &Peiperl, 2000).

Job satisfaction will increase your employee retention rate. Once put in the time, effort
and investment to hire the best employees possible need to retain that talent. A
competitive payout, benefits are not only a factor but they are not only reasons enough to
keep them in an organization; to employ them for the long haul.The PD results in
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knowledge creation, which helps in differentiating organizations and employees who are
successful from those who are not. It helps in improving performance, productivity,
satisfaction, etc. Employees always wanted further growth within the organization via job
rotation if the organization develops a successful PD planning structure for career
opportunity. While employee grow in their positions thru PD, companies benefit thru
employees’ loyalty, commitment to the job, belongingness and shared feeling of
development along with organization.The employee’s commitments will improve and it is
an important element in human resource management practices especially in employees’
retention.Actively pursuing PD ensures that knowledge and skills stay relevant and up to
date. It also allows employees to be more aware of changing trends and directions in an
industry.

Create an environment that makes your employees feel like an asset to your
company: Allow them to feel secure in their job. Get their input about rules or changes
that may need to be made.

Make expectations and goals of the company clear: Be sure you have job descriptions
so your employees know what is required of them. If there are changes that need to be
made, don’t expect them to learn that by osmosis. You must communicate directly and
clearly. Good employees want to please you, but they need to know what it is they need
to do to make that happen.

Create an open and honest work environment: Give feedback on work performed and
be willing to listen, really listen, to the concerns of your employees. Accept suggestions
for problem-solving. Be available and open when your employee asks for your guidance.
Provide opportunities to grow and learn, and let your employees know there is room
for advancement in your company: Provide tuition for continuing education
classes. Give challenging and stimulating work. Tap into their passion and allow them to
focus their time and energy on projects they can enjoy. Let them know what career
development plans you may have for them and what opportunities are available for
them to grow with the company.

Recognize and reward good work: Monetary bonuses are always nice, but recognition of
a job well done goes a long way to creating good will and loyalty. In order to retain talent,
you must make them feel appreciated, respected and worthwhile. Recent studies show
that when talented employees feel undervalued and unappreciated, they look for other
employment. They need to feel that their contributions to the business are important.

2.1 Relevance of The Topic:

According to LinkedIn’s 2018 Workforce Learning Report, a whopping 93% of
employees would stay at a company longer if it invested in their careers.The objective of
the study is to assess importance of professional development (PD), succession planning
and retaining talented staffs. It signals that the employer values their people and is actively
interested in their success — not just on the job, but over the long haul. It will help
improving loyalty and staff retention.
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It’s clear that employee retention and recruiting are topics of intense focus for
organizations across the nation. As data supports the importance of professional
development (PD) opportunities, it may be time for healthcare business to consider ways
to cultivate paths for employees to grow.

The bottom line is that any organization that doesn’t provide professional
development (PD) incentives to their people is not optimizing its human capital.
Professional development (PD) can help healthcare professionals improve both their
technical and people skills, both of which are essential for providing an exceptional
patient experience, improving productivity, and increasing employee satisfaction. The
suggestions are:
Demonstrate a clear growth path: According to the Leaders for Today survey, the
lowest-ranked parameter for workplace satisfaction is having the opportunity for
professional development (PD). Having an employee development plan will help keep
valuable staff engaged with your organization because they know there will be
opportunities for growth in their future. Nevertheless, there is an increasing awareness that
employee engagement is pivotal to successful commercial and business performance,
where engaged employees are the ‘backbone of good working environments where people
are industrious, ethical and accountable’ (Levinson, 2007a; Cleland et al, 2008).

Provide Opportunities: Having a skill set program in place ensures that employees are
being given the tools to help them achieve their career goals, improve the patient
experience, and support the organization as a whole.

Healthcare employee retention in UAE healthcare sector is a significant challenge to
the industry, and employee turnover is not good for anyone involved. It is expensive for
organizations, worrying for employees who want a stable work environment, and does not
create a positive environment for patients. Addressing some of the largest gaps with above
recommended strategies can help hospital or healthcare organization reduce employee
turnover and attract new, qualified candidates, because existing employees, current and
potential, will feel valued and excited about being part of the organization. It’s also
important to include all employees in these opportunities encourage everyone in the
organization equally to seek improvement opportunities and ensure they know, they have
a support.

Employee retention is one of the biggest threats to healthcare businesses throughout
the country. The tide has shifted in recent years, and the employees now have more power
than ever in their relationships with employers. In fact, 65 percent of workers believe they
can leverage this control to their advantage through salary and benefit negotiations. By
taking a proactive approach to your employee growth and professional development
strategies, you can mitigate employee turnover and drive more productivity.

Methodology
3.1 Scope and Coverage Of Research Study

The scope of the research would be covering the influence of professional
development (PD) in employees’ productivity, succession planningand retention in the
overall business.
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3.2 Objectives of Research Study

The objectives of the study are:

To find out the why the professional development is important

To identify the training helps to boost employee confidence

To find out the importance of professional development in career growth

To identify the influence of professional development interventions on productivity
To suggest the techniques to overcome the redundancy and foster training programs

3.3 Research Methodology & Details Of Tools

Discuss the research design, research problems, important of the study, scope and
significance of the study, source of data, statistically techniques used and objective of the
study and limitations of the study.

3.4 Research Design And Reliability

A research design is an arrangement of conditions for collection and analysis of data in
a manner that aims to combine relevance to the research. The purpose of the study is
providing an observation and importance of Professional development improves
productivity, succession planning and retention are critical for company's success.
3.5 Nature & Source Of Data Collection:

The relevant data has been collected from the primary sources and secondary
sources. The primary data is collected by a questionnaire from the employees. For this
purpose of data collection, the questionnaire was circulated among the employees to
collect information. The secondary data is collected by newspaper company journals,
magazines websites etc.

3.6 Data Sampling

Universe of the Study:Those employees who are working in various departments like

customer service, insurance, business development, finance, accounts, marketing, quality,

infection control, medical records, stores, purchase, information technology, nurses and

paramedics working in different hospitals in the Emirates of UAE.

Sampling method:Convenient random sampling. A sample of 62 respondents was taken

using random sampling. The researcher contacted and brief summary of the nature of the

study and details in the questionnaire were narrated to them.

Proposed sample size:As per the respective calculation methods, time and cost constrain
3.7 Questionnaire Administration:

The researcher prepared a set of questionnaire. A four point scale “Strongly Agree”
to “Strongly disagree" was used for this purpose.
3.8period of Study:

The present study had been undertaken for a period of 12 weeks, in which it had
divided into three stages as such. Stage I is of research problem and collection the
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literature of the topic chosen. Stage II is of analysis and interpretations by using different
statistical tools, findings and recommendations.

3.9statistical tools used:

e For the purpose of present study percentage analysis was used.
4.0limitations Of Study:

e The sample size chosen is covered among staffs working in the healthcare sectors located
in different hospitals in the Emirates of UAE.

e The sample size of study is low, so it cannot be generalized therefore study could be
generalized by increasing the sample size to have a wider focus.

e The results can be tested by adding new variables to the model for example feedback,
mentoring, on the job training etc.
Data Analysis & Interpretation

1. How well does your organization support you in exploring your professional interests and

goals?

L2%— 0, 0%

= VERY MUCH SUPPORTIVE = SUPPORTIVE = NEUTRAL
= NOT SUPPORTIVE = NOT AT ALL SUPPORTIVE

Observation: The above statistics shows that the Organization is supportive in staffs
professional interests and goals.

2. I am interested in Professional Development activities

6, 9%, 0% 0, 0% 1,2%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

46



1UJ Journal of Management
Vol.10, No.2, Dec 2022

Observation: The above statistics shows that the majority of staffs are interested in
professional development activities.

3. Professional Development important for Career Growth

o 0,09
0, 0% 1 1%, 208 2%

\\

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

Observation: The above statistics shows that the 97% of staffs are agreeing that
Professional growth is important for Career Growth.

4. Professional Development is one of the factors for Retention

0,06 1 2%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

Observation: The above statistics shows that the 81% of staffs are agreeing that

Professional growth is a factor of retention.

5. What type of Professional Development activities would you find more helpful?
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= Courses or Worksops
= Erolling higher studies or Certification Programmes
= Seminars or Conferences

= Training related to own Job profile

Observation: The above statistics shows all the staffs are agreeing to undergo different
types of training programs to enhance and up skill their skill set.
6. What is the main reason you want to spend time on Professional Development and

training programs?

0, 0%

0,
1,2% % 3%+

= Improving my skills m Advancing my career path and get promotion
= To gain more responsibilities = My own knowledge

= To get hike in Compensation

Observation: The above statistics shows 68% of employees wanted to spend time on
Professional Development in improve skills.
7. What do you think there will be significant relationship between Professional

Development (PD) interventions on Succession Planning?
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I am often so involved in my work that the day goes by very quickly

3,5% _\0

%0%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

The Profesional Development helps in Succession planning which I am aimig
to move from current position to the next position

0, 0% _0\,0%

6, 10%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

Professional Development helps to mould my skills for the next higher
level positions

3,5% _ﬂ‘\ 0,0%

\

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE
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My organization provide needed training programs to improve skills
and thereby enhanced career ladder

1,1% -1 2%

‘\\

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

Observation: The above statistics shows above 54% of employees agree that PD helps in
Succession planning to move from current position to the next position, mold to improve
skills and thereby enhanced career ladder.

What do you think there will be significant impact of Professional Development (PD)
interventions on Productivity?

I feel that I'm growing professionally thru Professional Development
programs

0,0% 0, 0%

.

8, 13%

® STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I have the opportunity to do challenging things at work which increases
productivity

5, 8%.0.0% /1%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE
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I see a path for me to advance my career in our organization
1,2%

\

1,1%

® STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

The Profesional Deveopment empowers me to do jobs efficiently and
effectively

__11% 0,0%

\

3,5%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

Observation: The above statistics shows above 56% of employees agree that PDimpacts
to grow professionally, increases productivity, advancements in career and empowers job
efficiently.

What do you think there will be significant impact of Professional Development (PD) on

Job Satisfaction & Commitment of employees?

My manager encourages and supports my professional Development

0,
1, 1%3' >%

4

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE
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I am committed to the Organisation as they support me for my training
programs to enhance my job skills

4, 6% 0, 0%

&

® STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I am connected and committed with my organization as they support me for
professional development

3,5%_ 1 2%

A

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

The professional development helps me an additional privilege and job
security in the organization

4,6% 1 2%

..\

® STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

Observation: The above statistics shows above 62% of employees agree that PDimpacts
to get connected and committed to the organization, also an additional privilege and job

security.
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10. What do you think there will be significant impact of Professional Development (PD)

interventions on Employee Engagement?

The Professional development programs helps me to get more engaged in the
work

12% 2,3%

4

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

The professional development helps me to develop skills and can function
more productively and efficiently

2,3%
0,0%
8,13% _

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I agree that Professional development practice gives a positive relationship
with job satisfaction and engagement to the organization

0,
1,2%- |'1’ 2%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE
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Observation: The above statistics shows 55% of employees agree that PDinterventions on
engagement, job satisfaction and skills set to work productively in the organization.

11. What do you think there will be significant impact of Professional Development (PD)
interventions on motivation and trust towards Organization?

My manager motivates me to do Professional Development and training
progrmans and create a career map within the Organization.

1,2% 2, 3%
7 £70

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I agree that Professional development practice gives a positive relationship with
job satisfaction and engagement to the organization

1, 2%
5,8% % 0%~ "

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I am satisfied with my opportunities for professional growth

2,3% 3 5%

I\

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE
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Observation: The above statistics shows 64% of employees agree that PD influence in
career mapping, connected with the manager and organization since they are investing in
training on individual’s professional growth.

12. What do you think there will be significant impact of Professional Development (PD)
interventions on retention of employees?

I agree that Professional Development helps me motivated and belongingness
towards the company thereby deciding to continue with the Organization

3,5% _0'\97/9%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I am positive that professional development helps the organization to retain
the best talents

586 0,0%0,0%

® STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE

I feel professional development programs help organization for a better
succession planning with talents thereby retain staffs

1, 2%_\ 0, 0%

3,5%

= STRONGLY AGREE = AGREE = NEUTRAL = STRONGLY DISAGREE = DISAGREE
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Observation: The above statistics shows majority of employees agree that
PDinterventions helps motivated and belongingness towards the company and retain
talented staffs thru succession plans.

6.1 Findings and Suggestions

The finding of the present revealed the following

Most of the respondent agrees that professional development influence career progression
and up skilling.

There is significance relationship between professional development and succession
planning thereby retention of talented staffs.

The dimensions of individual’s aspiration in career progression, cross function job
trainings and motivation by the managers have contributed to commitment and
connectivity to the organization.

The employee feels that an organization investing in training and education has a greater
impact and acceptance.

The employee agrees that professional development increases their productivity and
empowers to perform job effectively.

6.3 Conclusion

The findings in this study indicate that there is a positive and significant effect of
training on performance, job satisfaction, career progression, and contribution to the job. It
is to mediate the relationship between professional development on productivity and
retention on talents by succession plan. The reliability shown in the instruments used in
this study can be used as a basis for further research and can be used as an empirical
consideration for further research development in various industries. Healthcare leaders
identified training and development is the key findings to retain top talent which influence
career progression. To improve employee performance in order to achieve better company
productivity, namely the way employees can see opportunities, benefits, working
conditions and enhancement. Leaders could consider investing generously in career
development, capability development as a practical employee retention strategy.
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