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Abstract 

 We need to add Emotional Labour to the twenty first century skills. Because without 
emotional labour, employee will not get involvement in to the job.Sports team Coaches will 
react in their teams according to Practice, motivation, stress and Past experience. In the same 
way coaches of the teams will also react according to the Emotional Labour. so This study 
aims to assess the Emotional Labour of sports team coaches in universities who became a 
coach from player. And from the teams of : Cricket, Hockey, Basketball, Volleyball, 
Kabaddi. 

Key words : Emotional Labour, Surface Acting, Deep Acting, Expression of Genuine 
Emotion 

 

Introduction: 

 Measuring the human emotions is not a easy task. In this way measuring emotions of an 
employee is also a hard job. People who are in sports are facing high stress due to goal, target, social 
pressure, and by peers. Recently shooter Konica layak dies by suicide sets off alarm in rifle shooting 

 burning in their 
mind to meet the victory. Sports coaches are spending lots of time and energy for to achieves the 
victory.so this paper adopted Emotional Labour Scale (Adapted from Lee (2012), Brotheridge and 
Lee (2003) and Ashforth and Humphrey (1993)) to find out the deep acting and surface acting 
,Expression of genuine emotions of Sports team coaches. We had taken 150 samples across Tamil 
Nadu . And we used Descriptive statistics, Independent-samples T-Test,One-way ANOVA to test the 
dimensions of emotional labour. 

Review of Literature: 
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The individual has to show particular type emotions in certain set of situations, irrespective of their 
real emotional state in accordance with collective norms.  The individual either conceals or 
exaggerates actual feeling, to confirm with collective norms (called  display  rule).  Some effort  is  
required  in  concealing  or  exaggerating  the  real  emotions,  the effort   is   called   emotional   
labour.   Aril   R.   Hochschild   (1983),   an American sociologist coined the term in her seminal 

the  impression  management  by  service employee  is  emotional  labour.  She also  specified  three  
features  of  jobs involving emotional labour; as: a) must have face- to- face or voice- to- voice 
interaction; b) must have some organizational or professional display rules; and c) must induce a 
favorable emotional state.   Ashforth and Humhery (1993) opine that emotional labour as an act  of  
displaying  appropriate  emotions  considering  the  objective  of impression management to better 
social perception of himself/ herself as well  as  to  condition  of  interpersonal  climate  (Grander  &  
Martinko, 1988). There has been great emphasis on the  behaviour  projection  of emotions in the 
interpersonal interaction at the work place.  Morris and Feldman (1996) defined emotional labour as 
planned and controlled effort to express organizationally desired emotions during interpersonal 

 expectations of emotions for employees  in  
their  interaction  with  the clients  and  the  internal  stress  experienced  during  display  of  
discrepant emotions  from  their  true  feelings.  They identified four dimensions of emotional labour 
which characteristics of job: a) frequency of interaction; b) attentiveness (intensity of emotions, 
duration of interaction); c) variety of emotions required; and  d) emotional dissonance. Grandey  
(2000)  defines  emotional  labour  involving  managing emotions   so   that   they   are   in   
accordance   with   organizational   or professional   display   rule.   This   conceptualization   has   an   
inherent assumption   that   some   organization   or   profession   has   some   set   of emotions  which  
are  to  be  displayed  during  personal  interaction  with clients. This could be the best 
conceptualization of emotional labour as it summarise   the   definitions   of   Hochschild   (1983)   
and   Morris   and Fieldsman (1996). Although, ignored the factor of emotional dissonance, which 
has been historically an integral part of emotional labour. There been persistent ambiguities on point 
that what is and what is  not  emotional  labour.  Researchers  found  the  common  thread  running 
through  every  conceptualization.  Emotional labour involves managing emotions so as to confirm to 
organizational or professional display rule; individual put some effort to conceal or exaggerate their 
true feelings to satisfy  organizational  requirement.  Emotional labour  focuses  primarily on  
behavioral  expression  and  non- expression  or  suppression  of  felt emotions to be confirming to 
display rule. Thus, emotional labor is the deliberate cognitive effort of the employees to  display  
emotions  as  per organizational   or   professional   display   rule,   and   are   paid   for   their 
meliorate  performance  in  developing  positive  identification  with  clients in interpersonal 
interaction.  

Data Analysis Results 

 Research questions were made to find out the impact level of Emotional Labor Dimensions of 
surface acting and deep Acting, Expression of genuine emotion. We have inferred our hypothesis like 
below. 

 

H1 : Direct coaches are doing more surface acting then player to coach 

H2 : Direct coaches doing high deep acting than  player to coach 
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H3 : Expression of genuine emotion is relative high among direct coaches than player to coach 

 By the help of questionnaire, we had found out that mean of Surface acting is 2.82 and the 
standard Deviation of surface acting is 0.97. The mean value of Deep acting is 2.68 and the standard 
Deviation is 0.91. Expression of Genuine Emotion mean value is 2.26 and the standard Deviation is 
0.79 which is also shown in the Table 1. 

Table 1: Mean and Standard Deviation of Emotional Labour Dimensions 

Emotional Labour 
Dimensions 

Mean 
Standard 
Deviation 

Surface Acting 2.82 0.97 

Deep Acting 2.68 0.91 

Expression of Genuine 
Emotion 

2.64 0.79 

 

It Is Inferred that in Table 2 mean deviation and Standard Deviation of Surface Acting of 96 Male is 
comparatively low from 54 Female coaches. And the Mean deviation and Standard Deviation of 
Deep Acting is comparatively low for the male coaches when compared to female coaches (Mean 
2.55<2.90). Expression of Genuine Emotion inferred that very high for male coaches when compared 
to female coaches (Mean 2.73>2.48). 
 

 

Table 2: Emotional Labour based on Gender 

Emotional 
Labour 

Dimensions 

Gende
r 

N Mean Std. Dev. t 
Sig.  
(p-

value) 

Surface 
Acting 

Male 96 2.62 0.92 
-3.44 0.001 

Female 54 3.17 0.96 

Deep Acting 
Male 96 2.55 0.85 

-2.293 0.023 
Female 54 2.90 0.97 

Expression 
of Genuine 
Emotion 

Male 96 2.73 0.88 
2.063 0.041 

Female 54 2.48 0.59 

 

  
 In the below Table No 3, By the Dimensions of Emotional Labour we had found out that   
Above 50 years of coaches expressing their surface acting in very low compared to  Below 35 
years.36-50 years rage coaches are expressing their Deep acting in very high percentage. 
comparatively Below 35 years, and Above 50 years expressing their Deep acting in low 
percentage.Expression of Genuine Emotion of coaches is high among Above 50 years while 
comparing to Below 35 years, 35-50 years. And there is no significant difference between three.  
 

Table 3: Emotional Labour based on Age 
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Emotional 
Labour 
Dimensions 

Age N 
M
ea
n 

St
d. 
De
v. 

F 

Sig.  
(p-

valu
e) 

LSD 
Post  
Ad-
hoc 
Test 

Surface 
Acting 

Below 35 
years 

53 2.96 1.04 

3.642 0.029 

Above 50 
years < 
Below 35 
years, 36-50 
years 

36 - 50 years 63 2.91 0.84 

Above 50 
years 

34 2.43 1.01 

Deep Acting 

Below 35 
years 

53 2.89 0.89 

4.348 0.015 

36-50 years 
> Below 35 
years, 
Above 50 
years 

36 - 50 years 63 2.43 0.88 

Above50 years 34 2.81 0.89 

Expression of 
Genuine 
Emotion 

Below 35 
years 

53 2.53 0.76 

11.724 0 

Above 50 
years > 
Below 35 
years, 35-50 
years 

36 - 50 years 63 2.44 0.48 

Above 50 
years 

34 3.18 1.05 

 

 In the table 4. We have find that mean of surface acting of Direct Coach/Manager was high 
than Player to Coach. The Surface Acting 
Expression of Genuine Emotion. Mean of Deep Acting level of  Player to Coach was slightly high 

 of 
 

 
analyzing about Expression of Genuine Emotion. 

 

Table 4: Emotional Labour based on whether the coach was a player before 

Emotiona
l Labour 
Dimensio

ns 

Player to Coach N 
Mea

n 

Std
. 

De
v. 

t 

Sig.  
(p-

valu
e) 

Surface 
Acting 

Player to Coach 88 2.61 1.00 -
3.43

8 

0.00
1 Direct 

Coach/Manager 
62 3.13 0.84 

Deep 
Acting 

Player to Coach 88 2.84 0.80 
2.61

1 
0.01 Direct 

Coach/Manager 
62 2.45 1.01 

Expressio
n of 
Genuine 
Emotion 

Player to Coach 88 2.77 0.89 
2.51

3 
0.01

3 Direct 
Coach/Manager 

62 2.46 0.58 
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Table 5: Emotional Labour based on Sport 

Emotion
al 

Labour 
Dimensio

ns 

Sport N 
Mea

n 

Std
. 

De
v. 

F 
Sig.  
(p-value) 

LSD 
Post Ad-
hoc Test 

Surface 
Acting 

Cricket 44 3.11 0.99 

3.25 0.014 

Cricket, 
Hockey 
> 
Basketba
ll, 
Volleyba
ll 

Hockey 31 3.00 1.02 

Basketb
all 

30 2.43 0.67 

Volleyb
all 

26 2.54 0.85 

Kabaddi 19 2.86 1.16 

Deep 
Acting 

Cricket 44 3.04 0.83 

5.26 0.001 

Cricket, 
Hockey 

> 
Basketba

ll, 
Volleyba

ll 
 

Kabaddi 
> 

Basketba
ll 

Hockey 31 2.84 0.95 

Basketb
all 

30 2.17 0.67 

Volleyb
all 

26 2.46 0.91 

Kabaddi 19 2.68 0.98 

Expressio
n of 
Genuine 
Emotion 

Cricket 44 2.98 0.89 

4.70 
0.0
01 

Cricket 
> 

Basketba
ll, 

Volleyba
ll 
 

Kabaddi 
> 

Volleyba
ll 

Hockey 31 2.63 0.87 

Basketb
all 

30 2.38 0.49 

Volleyb
all 

26 2.28 0.62 

 

Discussion and implications of the findings: 

The main objective of this study was to analyze emotional labour coping ways, surface acting, deep 
acting and Expression of Genuine Emotion , adopted by sports coaches. every of the two emotional 
labour dimensions investigated during this study has consequ Expression of 
Genuine Emotion. the subsequent section presents the discussions on the findings of this study. 
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 Surface acting is used by sports coaches to hide negative emotions or fake felt emotions, 
expressing emotions that one does not feel. A long term use of surface acting is associated with Deep 
Acting. In this study, it was found that coaches of Cricket, Hockey always use surface acting than 
Basketball, Volleyball coaches.The general picture is that all coaches at all type of games use surface 
acting more often than deep acting during practice and motivation.  

Summary and Conclusions 

Findings in this study have led us to conclude that emotional labouris not properly managed by the 
coaches. All age group coaches using Emotional Labour use deep acting most of thetimes rather than 
surface acting. It is very well known that long termperformance of emotional labour can have 
negative consequences onoutcome of coaches who perform such jobs. particularly Coaches in 
theCricket, Hockey are likely to experienceExpression of Genuine Emotion, a condition that can 
render a outcome ineffective. 

 

 

Recommendations: 

Within the context of the Sports coaches, this studyinvestigated emotional labour coping strategies. 
Based on theobjectives and findings in this study we recommend that Player from coach should be 
trained and encouraged to use deep acting most of the times and support Player. The coaches should 
know that they are not in competition with each other. Coaches should be made to understand the 
crucial role emotional labour during service encounters. 
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